
WHERE’S THE EVIDENCE?
The Arts and Civic Engagement Impact Initiative
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Part II:  Planning for Evidence
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Conceptual Framework

Social and/or 
Civic

Impact

Intermediate Social/Civic 
Effects: Individual 
Capacity Building

Implementation 
Choices and 
Actions 

Context

Intermediate Social/Civic 
Effects: Community 
Capacity Building

Programmatic 
Initiatives: 

Arts/Culture 
Core

+
Civic/Social 
Purpose

Intermediate Social/Civic 
Effects: Collective 
Capacity Building
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Implementation 
Choices and 
Actions 

Programmatic 
Initiative: 

Arts/Culture 
Core

+
Civic/Social 
Purpose



Intermediate Social/Civic 
Effects: Individual 
Capacity Building

Intermediate Social/Civic 
Effects: Community 
Capacity Building

Intermediate Social/Civic 
Effects: Collective Capacity 
Building
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Examples of Intermediate 
Outcomes 
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Social 
and/or 
Civic

Impact



Examples of Impact 
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Challenges 
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Opportunities 
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